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Introduction
The Equalities Act 2010, which consolidated a number of pieces of previous legislation, places a general duty on all organisations providing public services to -
· Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under the Act.
· Advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it.
· Foster good relations between persons who share a relevant protected characteristic and persons who do not share it.
The protected characteristics covered by the Equality Duty are:
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In addition, public sector organisations are obliged to publish information to demonstrate their compliance with these duties. Torbay Development Agency (TDA) is a trading name of Torbay Economic Development Company Ltd, which is a company controlled and wholly owned by the Torbay Council. This report is the first TDA publication of information with regard to these duties.
About Torbay

Torbay’s current population was estimated to be 134,300 in mid 2010. Of this, 80,200 people are between 16 and 64 years of age (approx 60%). Only 43% of the full population are either employed or self-employed (57,800 people), with the remaining 57% either unemployed (4%), economically inactive (13%) or of non-working age (40%). Torbay’s resident population is projected to grow to 157,000 by 2033.
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The proportion of Torbay’s population aged 50 and over has increased since the 2001 Census from 42.6% to 44.1% in 2009. This increase is projected to continue to 49.7% in 2033. The proportion of people aged 80 is projected to increase from 7.5% in 2009 to 13% in 2033. 

The overall number of young people in Torbay is projected to increase. However, the proportion of the population they represent is projected to drop from 21.5% in 2009 to 19.8% in 2033. This is in line with the national and regional trend. 

Over 7% of Torbay’s working age population are permanently sick or disabled. This compares to 4.5% across the South West and 5.3% across England.   

In Torbay less than 5% of the population consider themselves to be of Black or Minority Ethnic (BME), background.  This estimate almost doubles the 2001 census statistics of 3.2% for the Bay, however, the actual number of individuals remains comparatively small. 

Despite the ‘Palm Tree’ image of Torbay, there are areas of severe deprivation, with two of Torbay’s electoral wards being ranked in the top 10% most deprived in England. 
There is a strong LGBT community (Lesbian, Gay, Bisexual, Transgender) in South Devon although latest figures show only 0.3% of people stated that they live in same-sex couple households.  
With regards to religion and belief over three quarters of the population (76.2%) are Christian with 14.9% stating they have no religion. 
Equality and Diversity at Torbay Development Agency

Torbay Development Agency is working to ensure equality and promote diversity in its role as -

· An employer
· A service provider

· The lead organisation for economic development of Torbay.

This report gives an overview of the work currently being done in each of the above areas.

As an Employer

Torbay Development Agency has adopted the same employment and recruitment policies and procedures as Torbay Council. This includes the Equal Opportunities in Employment policy which ensures that:

· Individuals will be selected for interview and appointed/promoted on the basis of objective criteria, such as job requirements, competencies and performance.

· Employees are managed fairly and appropriately, ensuring there is no unlawful discrimination on any grounds in terms of employment activities such as work allocations, consultations and communication, development and training opportunities, appraisals, granting of leave, redundancy exercises, or grievance, capability and disciplinary matters.

It is a condition of their employment that all employees adhere to all policies concerning Equality and Inclusion.  All Job descriptions state an obligation towards equality of opportunity and anti-discriminatory practice. Disciplinary procedures state that unlawful discrimination and harassment are disciplinary offences. Allegations of unlawful discrimination and harassment would be handled with sensitivity, giving appropriate support to the alleged victim(s). Employees are encouraged to raise any concerns about discriminatory practice and receive a response appropriate to their concerns.
Torbay Development Agency aims to achieve best practice in the application of equality in all our recruitment and employment practices, and ensure that the obligations imposed by Legislation and Codes of Practice are complied with.

As a Service Provider 
Torbay Development Agency is working to ensure that our services understand and meet the needs of different groups of customers and are accessible to all sections of the community. In particular, we will ensure that alternative formats of our communications are available and will advertise the availability of the different formats. The TDA website, which contains a broad range of information on our activities and services complies with the W3C/WAI's Web Content Accessibility Guidelines and can be accessed in several languages. Our newsletter is available to everyone via electronic subscription and consultation exercises are widely advertised via the local press and community partnerships and other methods where appropriate i.e. social media. 
· Supporting under-represented enterprise groups to start their own businesses.
Outset Torbay is a fully-funded intensive business start-up support programme commissioned by Torbay Development Agency with funding from the European Regional Development Fund and run and managed by YTKO. It is part of a package of business support that includes micro loans and support for social enterprises. A considerable amount of work has been done to raise awareness of the Outset programme, including attendance at community events and advertising on local bus services. Outset deliver a women only course with crèche facilities in Torquay and at 49%, the proportion of women participants is well above the current level of women-led businesses in the UK. Less than 5% of the population of Torbay is from a non white ethnic background, nevertheless there has been a higher than representative participation from people of black and other ethnic minorities.
· Improving access to buildings for disabled people
The property services team within the TDA is a highly experienced group of qualified Building Surveyors and Engineers who deliver a comprehensive building support service to our clients. As part of this service, they manage adaptations to council properties which require physical alterations to improve access. This includes offices, sports facilities, changing rooms, car parks, public shelters, public toilets and any point of service delivery to the public.
Property Services also manage on behalf of Children’s Services, adaptations to private dwellings to improve the access to and in the home to the benefit of the end user. This entails devising design and specification and project managing the work on-site.  They have also specified and tendered a programme of work for the provision of disabled parking spaces and improving the access to school buildings. They also manage and administer the contracts for servicing and maintenance of access equipment which includes automatic doors, platform and stair lifts, and hearing loop installations.
· Business Boost training courses.
The Business Boost programme is a series of subsidised skills development workshops run by the TDA covering a range of popular topics that are relevant to most small and medium size businesses. It is part of Torbay Development Agency’s aim to help businesses in the Bay develop and grow. During the last 18 months 46% of delegate places have been taken up by women who make up 26% of self employed people in Torbay. Nationally only 14% of small businesses are women-led. 
· Venue Hire and access to Council buildings.

Torbay Development Agency is responsible for the day to day management of Torbay Council buildings. There is a dedicated team of hallkeepers available to assist with access and who are trained to use specialist equipment such as platform lift if required. Comprehensive information on the accessibility of the main council buildings is available on the DisabledGo website via a link from the Council website. The Hallkeepers also look after the rooms and halls available for public hire. The venues can be set up as required by the hirer and are used for a broad range of activities including youth theatre, churches and dances. 
· Enabling delivery of affordable housing.
The TDA works with developers by providing planning advice around major planning applications and negotiating around the provision of affordable housing on private developments. Affordable housing includes social rented and intermediate housing, provided to specified eligible households whose needs are not met by the market. All new developments in Torbay of 15 units or over must provide 30% affordable housing, with the breakdown of 75% for social rent and 25% intermediate housing and at least 5% of affordable housing should be accessible by wheelchair users.  Of these homes we deliver a wide range of accommodation from family housing, supported housing, sheltered accommodation, hostels and extra care housing which meets the needs of a range of different client groups.   In Torbay, residents who are interested in social rented properties need to be registered on Devon Home Choice.  As of September 2011, the total number of households in Torbay on the Devon Home Choice waiting list was 2979. Of these, in 65% of cases the main applicant was female and in 22% of cases the main applicant was aged between 25 and 34 compared to an overall adult population that is 51% female and has approximately 16% of people aged between 25 and 34.

· Equalities considerations and physical regeneration projects.

Torbay Development Agency provides project managers, development surveyors and programme managers for large physical regeneration projects ranging from the new Paignton Library and Information Centre and the restoration of Torre Abbey to the purpose built Innovation Centre at Lymington Road in Torquay and the Parkfield Youth Centre in Paignton. All projects undertaken have to be assessed in terms of any potential adverse equalities impact and measures taken to remove or remedy any adverse impact identified. In addition, regeneration projects often present opportunities to take positive action with regard to ensuring that the whole community benefits and improvements can be made that will benefit specific groups. For example, phase 1 of the Torre Abbey project installed a lift which provides access to the upper floors which were previously inaccessible to anyone unable to use the stairs. 
· Managing the portfolio of let business properties
The Estates team within the TDA acts as landlord for both TDA owned and Council owned assets. These properties are leased by a wide range of businesses and groups across the Bay. Tenants range from organisations that support disabled or elderly people to women-led small businesses. Non-discriminatory practice is essential for the fair treatment of these tenants.      

As the lead organisation for economic development of Torbay.

Torbay Development Agency’s mission is to bring about the regeneration of Torbay and deliver the economic benefits to the whole community. The TDA  promotes Torbay as a business location to attract investment and provides support for existing businesses to develop and grow. It also works with partners to enable local people to benefit from improved employment opportunities generated by economic development. As such the TDA is well placed through it’s work with numerous partner organisations, forums and boards to promote diversity and inclusion and participate in ensuring equality of opportunity. The TDA is already the responsible organisation for the delivery of a number of initiatives under priority one of the Joint Equality Strategy Action Plan 2011-2014; socio-economic participation for all. The Joint Equality Strategy for Partners was developed by the Torbay Strategic Partnership which brings together representatives from public, private and community and voluntary sectors. Torbay Development Agency is represented at the partnership by Simon Wilson, who is vice-chair of the partnership. 

Summary

Torbay Development Agency has only recently become established as an independent company separate to but owned and controlled by Torbay Council. Its former status as a business unit of a local authority has furnished it with a well established foundation of anti-discriminatory practice. The emphasis going forward will now be to establish its own more tailored process to ensure equality and promote diversity within all activities. The most recent Equalities Impact Assessment across all TDA activities highlighted the need to ensure that everyone in Torbay is aware of our services and that no unintentional exclusion of any groups is occurring. Improvements to collection of anonymous equality data from people 
participating in our various activities would remedy this. A new screening mechanism for recording initial consideration of equalities at the start of new initiatives has also been suggested. Under the Public Sector Equality Duty of the Equalities Act 2010 we will have to publish Equalities objectives by April 6th 2012.  It is expected that these objectives will focus on improvements to monitoring and how to record that due consideration has been given to equalities implications in all aspects of our work. 
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